Roscommon Area District Library
Regular Meeting, Friday, November 1, 2024

Present: Bresette, Clapp, Gnesotto, Jordan, Karjalainen, Tomak,
Absent:

Ballard

Pledge of Allegiance

Public Comments: None

Approval of Agenda/Additions and Deletions: Motion Clapp/Jordan to accept with
addition of Preservation of Library Records All in favor

Approval of October Minutes: Karjalainen/Jordan to accept as presented All in favor

Friends Of Library/Liaison Report: Bobbie reported that the Friends are already
discussing the theme for next year's fund raiser since this year's was such a success
and the location was ideal. Two things discussed were having an Art Sale since most
people have some drawings or paintings in their attic that someone else might enjoy.
Another suggestion was a Jewelry Sale There was also some discussion about purses
that seem popular also.

Secretary’s Report/Correspondence: None
Treasurer’s Report: Motion Jordan/Clapp to accept and file. All in favor.

Approval of Bills: Motion Jordan/Clapp to correct EFPTS and pay bills #9606 -#9648
Roll Call Vote Bresette yes, Clapp yes, Gnesotto yes, Jordan yes, Karjalainen yes
Tomak yes All in Favor

Committee Reports: Policy Committee met November 15" to discuss how to address
too many missed meetings. Present were Director, Clap, Gnesotto, Bresette. Gnesotto
has done sine research which shows a standard of seventy-five% of meetings with
exceptions made for excused absences when notification is made. It is not the
responsibility of the library board to dismiss someone who has missed too many
minutes since all board members are chosen by the village or township they represent.
Our responsibility is to notify them if there are too many absences.

Director’s Report: The Halloween party was a huge success with sixty or more kids
attended:(hard to tell since costumes make it challenging to keep accurate count). Adult
crafting with Brenda and Cathy and another Adult Murder Mystery are popular for the
grownups.

Old Business:
Lyon Branch: Tabled



New Board Members:
The village has reappointed Gnesotto, Bresette was reappointed by Lyon and Tomak
will be replaced by Supervisor, Bertrand.

Snow Removal: Landworks of Northern Michigan has been hired for snow and ice
removal to be done as needed.

Colleen’s Raise: Motion Clapp/Jordan to raise Colleen’s salary by $3000, effective
immediately Roll Call vote Bresette yes, Clapp yes, Gnesotto yes, Jordan yes,
Karjalainen yes, Tomak yes.

New Business:

Winter Hours: Due to the earlier darkness following the end of Daylight Savings time
the staff would like to open at 9:am and close at six January-March since so many
people cannot see to drive after dark. Motion Jordan/Bresette to approve. Allin
Jordan yes, Karjalainen yes.

USDA Interest Amount: The questionable amount, which resulted in the change in
the annual budget was corrected on the latest report we received and now agrees with
us

Audit: The annual audit has been completed and was declared perfect

Preservation of Library Records: It was suggested this might be a project the

Friends would be interested in. Also suggested was hiring the people who were working
on it before. No action taken at this point.

Winter Hours: Due to the earlier darkness following the end of Daylight Savings time
the staff would like to open at 9:am and close at six January-March since so many
people cannot see to drive after dark. Motion Jordan/Bresette to approve. Allin

B.0.B: Registration begins December 2", kick off January 11 More interest shown than
last year already.

Other Matters that May come before the Board

Public Comments

Motion Gnesotto/Bresette to adjourn

Respectfully submitted, Nancy Bresette, Secretary.



